ST. ANDREW'’S UNITED CHURCH
CONGREGATIONAL LIVING FAITH STORY

MISSION STATEMENT
Faith in Action

VISION
We are a community of faith that practices radical hospitality.

We welcome everyone to participate in all aspects of the life and work of our faith community, including
people of all ages, abilities, ethnicity, gender identity, sexual orientation, race, and socio-economic
circumstance.

We provide a safe, inclusive space for meditation, prayer, and sharing the gospel.
We provide a variety of worship and study options that encourage spiritual formation.

We partner with others to mitigate the effects of homelessness, poverty, social isolation, and
environmental issues in our community, and are known for our outreach and food ministries.

We seek and support ways to contribute to peace and justice initiatives on a global scale.

VALUES
We act with courage and commitment safeguarding the principles of diversity, authenticity,
inclusiveness, and the power of Christian teachings. We do so with humility, integrity, gratitude, and joy.

ST. ANDREW’S UNITED CHURCH

St. Andrew’s United Church, a 1912 designated municipal heritage site, was granted a 2024 City of North
Vancouver Heritage award last year. St. Andrew’s has been an active United Church since 1925. On the
100™ anniversary of The United Church of Canada as a denomination, we give thanks for our rich
heritage—and face present challenges with confidence and faith.

THE PAST DECADE

For the past decade, the average number of members at Andrew’s has remained at approximately 60.
During this time, elderly members have died, or moved into care homes, and other people, particularly
families with children, have moved to the suburbs. However, there have always been an influx of new
people to replace those who left.

In the Christian tradition, hospitality is a spiritual act. The act of breaking bread is an act that unites all of
humankind: there is no culture that does not gather around a meal. We decided to create a community
hub at St. Andrew’s that is centred around feeding and nurturing the body and soul. We are committed
to being environmental stewards and believe everyone deserves access to fresh, healthy, and
inexpensive food.



Consequently, in 2013 we renovated the church kitchen thanks to a large grant, transforming it into a
well-equipped community kitchen.

In 2014 we participated in a series of World Cafes where we dreamed of all the things we could do as a
community of faith. We were led through a restructuring of the Board in 2015. And at an extraordinary
congregational meeting in 2020, new mission, vision and values statements were enthusiastically
adopted. (The last time this had been done was in 2003.)

We celebrated becoming an Affirming congregation on June 27, 2021.

COVID hit in March 2020 and the church was closed until September 2022. During COVID, we continued
limited outreach ministry such as preparing and distributing weekly lunches and dinners “to go”. We
also pivoted to on-line worship—and started a congregational phone chain to provide each other with
pastoral support.

When we began in-person worship again, the number of participants had dropped to about 30. We are
gradually recovering. However, glaringly absent on Sunday mornings are the presence of children,
youth, and families. The Mission Team and the Board met to discern what we needed to do to restore
this vital ministry for Children, Youth and Family at St. Andrew’s—and agreed the expertise and energy
of an enthusiastic second full-time minister is needed to lead the way. The congregation wholeheartedly
voted “Yes!” at its Annual Congregational Meeting in February 2024.

At an Extraordinary Congregational Meeting, held on Sun. Nov. 3, 2024, the congregation approved the
Congregational Living Faith Story, the Job Description for the Minister of Children, Youth and Family, and
the approval of the required funds needed to employ a second minister at St. Andrew’s United Church.

By January 2025, the congregation was faced with the illness of its long-time administrator which
created an enormous amount of unexpected work. The administrator went on restorative leave in May
and passed away on July 26. The Board decided to go back to the congregation at its Annual
Congregational Meeting on March 16, 2025, to request that an Associate Minister be hired before a
Minister for Children, Youth and Family so they could assist its lead minister sustain the growing
demands of ministry at St. Andrew’s. The motion was passed “that an updated community of faith
profile (congregational living faith story, financial viability review, and job description for the new
position of Associate Minister) be prepared for approval by the congregation.”

OUTREACH MINISTRY AT ST. ANDREW’S

Locally

St. Andrew’s continues to excel in outreach ministry in North Vancouver, depending on committed
volunteers to do much of the work. We operate a weekly bread ministry, a Thursday community lunch
that attracts from 100+ people weekly, and a Wednesday hot meal program for 35 to 40 people in
collaboration with A Loving Spoonful. For the past year we have also hosted a Saturday supper program
prepared and hosted by the youth of North Vancouver. Until October 2024, St. Andrew’s, in partnership



with the Harvest Project, ran an emergency food program for two years on Tuesday. We decided to
replace this program with a much-needed emergency homeless shelter during the winter months.

We depend on our wonderful volunteers (about 45 people weekly) who assist with the hands-on work
associated with ministry at St. Andrew’s.

We belong to the North Shore Homelessness Task Force and work with other local non-profit
organizations to mitigate homelessness on the North Shore. In September 2024 we committed to
partner with Lookout Housing & Health Society to provide overnight shelter at St. Andrew’s for up to 20
homeless people from Nov. 1 to April 15 during emergency weather situations. This year the program
has been renewed beginning Oct. 15.

St. Andrew’s is also an active member of Volunteer North Shore at North Shore Community Resources.

We contribute financially to the work of First United Ministry Community Society in the downtown east
side.

For the past four years we have hosted about 30,000 bees at the east side of the church with leadership
from Alveole beekeepers. We sell the 100 jars of honey harvested from the hive each year to offset the
cost of raising them.

We operate a 19-bed community garden, a butterfly and bee garden, an herb garden, a beautiful flower
garden, and an indigenous garden at the church.

St. Andrew’s is committed to environmental justice and climate action. We take to heart our call to live
with respect in creation. In 2012 we replaced all 13 toilets to low-flush toilets in both buildings and
began to set policy to make the church a greener place. In the past two years we have replaced all
lighting in both buildings with energy efficient LED lights with financial help from the United Church of
Canada’s Faithful Footprint grant, and in 2024 we replaced our 30-year-old church furnace with two
small Energy Star boilers, which guarantee 97% efficiency. Policies have long been in place to ensure
proper recycling, the use of no bottled water at St. Andrew’s, and other ways to care for the Earth.

Nationally and Internationally

Congregational members contribute to The United Church of Canada’s Mission & Service.
We advocate for a nation-wide Guaranteed Livable Income.

We are currently supporting refugee sponsorship of a single Iranian woman living in Turkey.

WORSHIP AT ST. ANDREW’S

St. Andrew’s offers a variety of worship experiences, including a Sunday morning service at 10 am
(which is livestreamed) and monthly Jazz Vespers at 4 pm. Morning worship is contemporary with a
variety of music provided by our house band, comprised of four professional musicians. In past years we
have offered a special Blessing of the Animals service on the Sunday closest to St. Francis of Assisi’s
Feast Day. Our traditional Christmas Eve service is always full. We also offer an hour-long Jesus’ Birthday



Party on Christmas Eve day for little ones and their families (complete with birthday cake), as well as a
family Christmas Day worship service at 10 am.

For those wishing a more contemplative experience, we offer a candlelight Taize service at 4 pm from
September to March. On Monday evenings, St. Andrew’s sponsors an hour-long drop-in Mindfulness
Awareness Meditation led by leaders from the Vancouver Shambhala Centre, a partnership established
in 2012. And weekdays from 9 am until 1 pm, the public is invited to Open Sanctuary, an opportunity to
sit quietly in the church, light a candle for someone they love, or pray.

SHARING OUR SPACE

St. Andrew’s United Church property is comprised of two buildings; 1044, the church building; and 1046,
the old Christian Education Centre. Since 2012, the 1046 building has been leased full-time to
Montessori Mes Petits Academy and Alcuin College.

Both leases in the 1046 building allow us to use their space at the end of June for our Annual Teddy Bear
Picnic at St. Andrew’s Park, which we have hosted for more than 19 years. This 4-hour event attracts
about 300 to 400 children and their families.

On the east side of the church building is a large green area where outdoor activities, such as our recent
block party and barbeque, are held. This year we hosted an amazing Camp Spirit, which we plan to do
again in July 2026.

We welcome a variety of groups to use our facilities at the church, from North Shore choirs to Mother
Goose programs to concerts. Although most pay a rental fee, St. Andrew’s has always provided free
space to two or three organizations a year whose mandates we support. The Royal Conservatory of
Music has conducted their music exams in the Sanctuary for many years, and the Sanctuary is often
booked for concerts because of its outstanding acoustics.

STAFF AT ST. ANDREW’S UNITED CHURCH

Minister of Word, Sacrament and Pastoral Care

The Rev. Judith Hardcastle has been the full-time Minister of Word, Sacrament and Pastoral Care at St.
Andrew’s United Church since January 2012. She is retiring on March 31, 2026.

The Rev. Eric Hamlyn was appointed as full-time short-term Associate Minister from Oct. 1 — Dec. 31,
2025, with the possibility of extension until a full-time Associate Minister is called to St. Andrew’s.

Church Administrator/Facilities Manager

Our long-time Church Administrator passed away suddenly following a 7-month illness in July

2025. We are currently advertising for a full-time Office Administrator/Facilities Manager who
would oversee daily office operations, manage the building and property, arrange rentals, and
serve as a welcoming first point of contact for the congregation and wider community.



Community Outreach Coordinator

St. Andrew’s United Church employs a Community Outreach Coordinator who works 30 hours weekly
from Monday to Thursday, 8:30 am —4:30 pm. She is responsible for volunteer recruitment and
management for local outreach programs such as two weekly community lunches at St. Andrew’s, a
Bread Ministry, a free monthly Saturday dinner program, and an Emergency Weather Shelter that runs
from Oct. 15 to April 15. She is also responsible for writing grant applications that sustain this Ministry.

Communications Coordinator

The church employs a Communications Coordinator who works from home 14 hours weekly.
She is responsible for maintaining the church website, managing Facebook and Instagram,
disseminating information about church events to organizations and The North Shore News,
assisting with St. Andrew’s monthly newsletter, and preparing slides for weekly worship.

Accountant

We have employed an accountant who has worked part-time managing our finances since May 2025
when our Office Administrator began restorative leave. When we recruit a full-time Office
Administrator/Facilities Manager, the accountant will strive to work fewer hours over time.

Canada Summer Jobs

For the past twenty years, St. Andrew’s has employed a university student to work 30 — 40
hours a week from May to August. Their responsibilities vary from year to year but always
include coordinating St. Andrew’s Annual Teddy Bear Picnic at the end of June.

A FINANCIAL SUMMARY

As of September 17, 2025, St. Andrew’s has $831,710 invested in RGF Integrated Wealth Management,
plus $259,728 in GICs at Blue Shore Financial. Total trust funds, therefore, are a little over one million
dollars.

The church building (1044 St. George’s Avenue) and the Christian Education building (1046 St. George's
Avenue) are being held as the property of a congregation of The United Church of Canada. From 2013 -
2018, the Trustees once again explored redevelopment of the Christian Education building, with the
help of BC Conference. Despite considering various options, the Trustees and congregation voted not to
proceed.

Payroll costs at the end of 2024 totalled $239,370. We have no record of operating at a deficit. At the
end of 2024, our net income was $35,498.88. St. Andrew’s present balance at Blue Shore includes
$84,146 that represents various grants received for ministry this year.

There are no outstanding loans. Utilities, maintenance, and repairs have not exceeded 25% of revenue
the past five years. In 2021, St. Andrew’s budgeted nearly $150,000 for the repair, restoration, and
painting of the exterior of the church building, for which we were awarded a Heritage Award by the City
of North Vancouver in 2024.



Regular contributors (members) have declined since COVID, and presently number 56 (Jan. 1, 2024).
Most of our congregational members are aged 60 and older. However, we have many younger
adherents and volunteers, who give their time, talents, and treasure generously. They attend worship
and programs on an irregular basis.

The Board believes St. Andrew’s United Church has the funds to employ a second full-time minister for
the minimum 3-year period stipulated in the PMRC Community of Faith Profile.

CONGREGATIONAL DEMOGRAPHICS
Number of preaching places: 1
Number of church schools: 0
Number of adult baptisms: 5 in 2025
Number of children baptisms: 1 in 2024
Number of marriages: 2 in 2024; 3 in 2025
Number of funerals: 10 in 2024; 0 in 2025
Total membership (resident and non-resident): 56 in 2024
Membership received by profession of faith: 5 in 2025 through adult baptism
Identifiable givers to local expenses: 250 (Canada Helps, PAR, volunteers, adherents, church members)
Identifiable givers to Mission & Service: 22 (plus those attending our annual fundraising concert—Sea to
Sky Wind Ensemble)
Average weekly attendance at Sunday worship (in person): 30
*Sunday morning service also transmitted by Livestream
Average attendance at monthly Jazz Vespers: 60+
Average attendance at monthly Taize: 25
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